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Determining what is right and whether you are satisfied often depends on 
personal values and circumstances. For one person the right job may be based 
on earning a certain salary, whereas for another person the right job may involve 
a flexible schedule and time off of work. Additional factors to consider are the 
emotions and feelings such as stress, anxiety, and happiness, which play an 
important role in job satisfaction.

Job satisfaction is rooted in one’s honest sense of being satisfied with their job 
across different variables (Hoppock, 1935).  Recent definitions of job satisfaction 
have  extended that honesty to include transparency around the variables they may 
not be as satisfied with (Karatepe, Uludag, Menevis, Hadzimehmedagic, & Baddar, 
2006).



Overview
A number of different variables may influence whether an individual feels happy in their work 
including, but not limited to, job security, compensation, advancement opportunities, 
relationships with colleagues and supervisors, and organizational trust.

The variables contributing to unhappiness also exacerbate the risk for an individual to 
experience burnout.  In order to recognize and preemptively address factors that lend to 
unhappiness and burnout, it is important to explore what can be done to enhance job 
satisfaction.



Open, collaborative, honest, and allows for 
disagreements as needed.

The organizational goals and levels and types of 
interactions between employees.

Communication

Working for a viable company with long-term goals, 
insinuating feelings of belonging to that company 
(Berg, Grant, & Johnson, 2010). This can be enhanced 
by having honest communication and transparency 
within a company.

Culture

Job Security

Enhanced Job Satisfaction Variables



Accessible challenging, interesting and diverse 
projects.

A place with respect for diverse ideas and opinions, 
honest and constructive feedback, mentoring 
opportunities, and freedom from harassment.

Opportunities

Feeling that leaders are able to guide employees 
through tasks and in turn increase motivation.

Working 
Conditions

Leadership

Enhanced Job Satisfaction Variables



Perceptions of adequate pay and benefits.

Promotional policies are unambiguous and in line with 
their expectations. A key finding (Kumari, 2011) is that 
satisfaction at a job is not exclusively linked to pay, but 
to the perceived fairness of how one is recognized at 
work for achievements.

Pay & 
Benefits

Value of proactiveness, receptiveness to feedback, 
initiative, and personal drive.

Having an individualized plan, beyond the formal 
nature of appraisals.

Rewards & 
Recognition

Career 
Development

Employee 
Personality

Enhanced Job Satisfaction Variables



Another important factor to consider as it relates to job 
satisfaction is motivation.  

According to Latham (2012), motivation is a cognitive 
resource allocation process in which a person makes 
choices as to the time and energy to be allocated to 
an array of motives or tasks.  It is important to note 
the key word, choice.  

When an employee is able to make a choice, they feel more motivated to perform a task. 
Employees motivated to perform and complete tasks tend to be linked with higher job 
satisfaction (Jalagat, 2016).  Thus, in determining job satisfaction, it is essential to consider 
human factors such as motivation and excitement. 

Motivation



Personal and Professional Strengths
Ultimately, in considering a job and determining whether it is a good fit, you will benefit from reviewing the 
job listing, identifying what strengths their ideal candidate should possess, making a list of your own 
strengths, and cross-referencing both lists to decide if your talents match and are consistent with the 
company.

Personal Strengths Relevant Professional Strengths
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